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SUNCOAST MOWING SOLUTIONS

Capabilities

Suncoast Mowing Solutions is a full-service land care, landscaping, vegetation management,
and broadacre mowing company servicing pre- and post-construction grounds maintenance
requirements for airports, major civil, government and private sector projects.

Experienced in broad acre vegetation management, Suncoast Mowing Solutions also provides
project advice on mowing / slashing and landscaping activities and provides a responsive
service that meets clients’ safe operating requirements.

Specialists in steep, difficult access and high-risk terrains, Suncoast Mowing Solutions uses
remote controlled plant to manage operator and site safety aspects in these environments.

Regularly operating in sensitive environmental areas, Suncoast Mowing Solutions partners
with environmental specialists, clients and project teams to minimise impacts on high risk flora
and fauna as well as meeting project specifications.

Suncoast Mowing Solutions delivers customer focused and responsive vegetation control and
landscaping services which include:

e Property services — mowing and landscaping maintenance on commercial properties
— broad acre slashing — weed and vegetation control — landscaping establishment for
new sites, sensitive environmental vegetation management, undergrowth and shrub
clearing — post construction site vegetation control — rubbish removal, steep and
difficult verge / terrain vegetation management

o Property Maintenance - construction and maintenance of minor traffic easements,
pedestrian walkways, stock/house fencing, decking, de-moulding, window cleaning,
cleaning of graffiti, office/building cleaning, line/chevron marking

As professionals service providers, Suncoast Mowing Solutions aren't just dedicated to
providing a clean and green commercial vegetation management and landscaping service,
we care about what your property says about your project and your business. Our customer
focused, fit for purpose vegetation management services deliver, responsive and cost-
effective solutions.



Services Include:
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Site mowing and slashing — council, commercial, industrial, farming, broadacre
Landscaping — design and establishment

Landscape post establishment care and control management
Whipper snippering

Shrub / sapling regrowth control

Sensitive environmental area (fauna/flora) vegetation control

Project site vegetation clearing and control

Airfield (Airside and Landside) grass and weed control

Rubbish removal

Weed management / spraying

Green space fertilising

Remote control plant operation for steep / difficult verges and terrains

Construction and maintenance of minor traffic easements and pedestrian
walkways

De-moulding of building and hard stand areas
Stock/house fencing construction

Window cleaning

Graffiti cleaning

Advanced logistics support systems for effective delivery in regional and
remote locations.

Rapid deployment capability and capacity to establish own camp
accommodation and supply lines. Able to mobilise quickly for breakdowns or
unexpected events on site.

Responsive support for vegetation / landscape works (ie storm damage)

Scalable workforce

Suncoast Mowing Solutions can mobilise to remote and rural locations utilising self sufficient
site office and accommodation modules and has an outstanding track record of consistently
completing works on time, on budget and to the highest standard.



Licences and Certifications
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Construction Services White Card
Chemical Spraying
Traffic Control Management

Machine operations competencies — Tractor, slasher, chainsaw, whipper snipper,
sprayer,

ASIC — Aviation Security Identification Card
Airport precinct Drivers permit ADA4

Class R Drivers Licence

Class HR Heavy vehicle

Certified Lead Auditor

VisionStream inducted

Telstra Inducted

Energy Australia inducted

First Aid

Radio users license

Equipment and Resources

Suncoast Mowing Solution’s Head Office is located on the Sunshine Coast in Qld and also
operates from locations in Logan and Brisbane Cities.

Plant, Machinery and resources consists of;

Mowers:

(2019) John Deer petrol Z970r commercial ride on mower with fitted extra-large
grasshopper/catcher (6ft deck)

2019) John Deer diesel Z997r commercial ride on mower (6ft deck)

2021) John Deer diesel Z997r commercial ride on mower (6ft deck)

201
201

Walker petrol finishing mower with catcher

(

(

(2020) John Deer petrol Z930r mulching mower commercial mower (5ft deck)
(2018

(2019

(

)
) 2x Honda self-propelled push mower
)

2020) Toro push mowe self-propelled with 30inch deck



Specialist machinery:

e (2020) Green Climber, remote controlled on tracks with 6ft flail mower used for steep
terrain

Spraying units:
e (2018) Mower attachable spraying unit with trailer 300L
e (2018) Mower attachable spraying unit 100L
e (2018) Tractor attachable spraying unit 300L
e Several Stihl backpack spraying unit 15L

Tractor/ Slashers:
2017) Kyoti 60hp Tractor
2018) John Deer 100hp Tractor

(2017)
(2018)
(2019) Bush Hog galvanise 6ft slasher
(2019) Bush Hog painted steel 6ft slasher
(2019) 12ft Rhino wing mower

(2019) 6ft verge mower flail

Gurney /Gurney attachments
e (2020) Honda gurney unit 3200 psi machine
e (2020) Honda gurney unit 5000 psi machine

e (2020) 2x floor and surface pressure washer attachment stainless steel

Mobil plant and equipment
e Honda wiper snipers
o Honda hedge trimmers with extension attachments
o Honda backpack blower
e Honda chainsaw
e Stihl backpack blower
e Several Stihl leaf vacuums
e Edge trimmers

e 2 Dby 1000L water tanks



e 2 kva Honda generator

¢ 3 kva Honda generator

e 2.5 cubic meter Honda powered air compressor
e Polly 200L portable diesel tank

e Tools and equipment

Trailers:
e (2020) 6.5 x 2.5 double axel equipment trailer
e (2019) 5 x 2.4 double axel machinery trailer

e (2020) fully equip mobile site office with accommodation module

Vehicles:
e (2018) 6ton Mitsubishi Fuso body truck
e (2018) Volkswagen Amarok twin cab
e (2020) Toyota hulix ute

An equipment management plan ensures that all plant and equipment is proactively
maintained according to manufacturer’s specifications. Daily equipment checks cover wear

tolerances and safety of operation.

The company has an Operations Manager, Quality Manager, 2 Operational gangs consisting
of a site foreman and worker and can scale up physical and material resources as required.

The team’s complementary competencies include,
Project Management (Degree Qualification)
Training and Assessment

Business Administration

Lead Auditor

Meteorology

Farming

Mining

Airfield operations

Plant and equipment operations
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Landscaping



Chemical spraying
Traffic control
WHSE

Mechanical
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Quality Management

Staff receive regular safety, management and technical skill development and training.

Continuous improvement and innovation are drivers for the business. Innovation in project
design and delivery has reduced costs for clients, improved environmental outcomes and
supported project delivery to meet deadlines.

Examples include:
e Procuring specialist equipment to mitigate work hazards in steep and difficult terrain.

¢ Building and supplying fit for purpose site office and accommodation module to lessen
offsite downtime for clients.

o Engaging specialist machinery and operators (tree lopping, drain clearing) to deliver
quality outcomes.

e Development of operational and environmental plans to support the protection of
endangered fauna and flora in works areas.

Track Record

Suncoast Mowing Solutions has been engaged by large civil works companies, councils,
airport owners/operators and private industry to deliver responsive and quality services and
these include;

¢ Sunshine Coast Regional Council contracts

¢ Sunshine Coast Airport

e NQCCS Asset Management grounds maintenance contract and being added to
e John Holland airport construction contractor

e Private industries Landscaping and mowing



Management Systems

Workplace Health and Safety

Suncoast Mowing Solutions deploys a comprehensive safety management system that aligns
with the AS/NZS 4801:2016 occupational health and safety management system standard.

Health and safety is a key measure of employee performance and is a KPI for Suncoast
Mowing Solution’s contract delivery performance.
Quality System

Suncoast Mowing Solutions operates a quality management system that was developed on
and alighs to AS/NZS ISO 9001:2016 quality management standard. The company’s focus is
on high quality standards in all aspects of service delivery, a commitment to continuous
improvement and regular monitoring and feedback.

Environmental Management System

Suncoast Mowing Solutions develops targeted Environmental Management Plans to support
working in and around areas that have endangered or protected fauna and flora and deploys
environmental controls for day to day operations.
Insurances
Suncoast Mowing Solutions carry the following insurances:

o WorkCover.

o Public liability

o Professional Indemnity

e Vehicle and equipment
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